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1.1 PROJECT OVERVIEW

[Title)

Proposal Namse Supporting

cle\ri:l'.{'ipﬂidlﬁ'é" i Education and Health for (ﬁ.‘."f:ﬁniﬁiiua‘ri.ti::.f-s,
Farthies and Vulnerable Adolescents and Youth.

Theme Group

Directly submilled to REO)

subodtting

Lewif
Agenty/Coordinating
Ageney

UNFPA

Totul budget in USD

§ 1,138 447

the One Fund in USD

© 136,381

Prrticipating
fgencies

UNFPA (Lead),UNICEFR, UNDP, UN WOMEN, UNATDS WHO 77

Dutation

U Monils_from October 2014 10 June 201

UNDAP resulis,
Meemes axed
oufpuls addressed

Jespanded

UNDAP RESULT AREA 13 INCLUSIVE RCONOMIC
TRANSFORMATION

OUTCOME 1.2: Reandans able o tap nto and benefit from G panced
international, regional aod local markets, and improved agriculture value

]

chain,
Cutput §.2.1. Strengthened sgrivuliural bmovaiion and value chuin

UNDAR RESULT AREA 1 ACCOUNTABLE GOVERNANCE

Accounmability amt ¢t
ducision-making proces:

e partcipation 11 sustainaile «.h:wci%.‘r;:u)iu-m[ and
ou it all tevelds foaproviad

Guiput 2,15 Citzens ospectally womesn, yourh and vuinerable groups
participate i decision making and democratic processes at all lovels

UMDAY ZESUTT AREA 3 HUMAN DEVELOPMENT

OUITCOME 3.1 Holisue child, youth and tamily development. All
Rwandan childven, yourh and families, cspecially the most valnerable
agoess  gualily  early  childheod  developmment,  nutrition,  sducation,
protection mnd FIV prevention and treatmens services

Outpunt L1E Cupacity of govermuent institutions and comimunitios 1o
expand cquitsble access 10 quality begrted child and fanily sevvices
improved

(hstput 3403 Capacities of the edusation sector fo defiver nclusive quality
basic educatbon sirengrhoned

Output 385 Quality  imegrmed  comprehensive  HIV  prevention
knowledge and services for pregrant women, children and young prople




Praposal sunmary
At oty

i Bhmpad 3.3

jo

Labuiv Foundation s s sfully implententing the O LN
gimed  at “Supporting Development i Fdueaiion and  Dealth  for
Conumdnities, Famities and Vulnerable Adolescents and Youth ™

The project s tcc*fmicmlly and financially supported by UN agencios such
as UNPPA, UNICEF, ENDP, UN Womer, UNAIDS and WHO,

For e nexi 9 nmm]m Isbute Foundation will conlinue 1o strengthen the 4
components plus the economic empowerment (IMALY) which is the new
thematic avea fn the Imbuio Foundation ONE UN foint programme under
this jornt imitidive. The five components with s awn objoctives will
contriine 1o the overall Stratepic htent of (mbnro Foundation that states
that "By 2020 children and young people. particularty  girls, from
disydvantaged environments have beneflted eguitably from dovelopsent
outcames and conibute signilicantly to the building of the Rwanda

keowledge bused eeomomy™,
The 3 componen(s are:

i. Early Childhood Development and Families (ECD&F)

Chatmrat 11 130 chitdren between the apes of 0-6 and their familios have

aeewss w quatity community-based integrated ECD&F serviees in Kayonza
Drstrict (Mukarange Sector / Nvagatovu Village).

Drepnt 122 1,800 children between the ages of (06 and thelr famndiies
A ng qualivy community-hased integrated FCD&F services in the nine
powly conslructed ECDE&T contres i Myamgenge, Gasabo, Gakenke,
Myabibu, Mysmushoke, Nyamagabe, Ngoma, Rwamagang wd Gioombi
Existricie, Foted budper 304,656 U510

1. Hitueation cosmponent

L Community awareness on givls' cducation issues is increased

Sutnuf 1.2 Rewsrded girks are squipped with it skills, gives o platbrm |
Tlence and in spired (o be role models

It

Quipat 3: Increased lstenig skills and interest in reading among childron
Total Budoet: 220,246 5D

HEL  Fumily Package component

Cutnat 360 A wodel wing Conpnunity Healih Workers (CHW) in the
follow up t.)l HIVE families i the comimunity o improve guality of
Prevemion of Mother w  Child  Tensoission (PMTCTY services s
fplementod in 6 FP sites in MUSANZE diseict

Oriabity PRMTOT sorvices are accessibie o all IV indeet 'ti

KN mmm waomen and exposed mfonts 2 PP s
I




ey dmbong 124 vewr olds in-and-outeodfsehools

HHEDk
improwvecl

Total Budeet: 288,954 DRD
V. Youth Empewerment and Mentorship Programme

Dugput 4.4 Thie existing platform for young people s adequately
resourced and strengthened w include upstream support to enhance
leadership and communtcation skiily amongst voiversity and seeondary
stilerity,

Chatpant 4.2, Young women are squipped with-erivieal thinking, decision
making wid confidence building skalls

4.3: A platform of excelience, innovation sod entreproneurship
arongst Rwandan vouth, espectally young prolessionals, is established
Teotul Budpet: 263,586 USDH

Y IMALE Componvat: Rarnl Women's Tronopne
Exppravwerneni

Chutput 1 Improved parioorship betwsen bnbuto Foimdation, local

antharities and beneficiaricg,

Cratput 2: hmproved skills of new technelogy production md wmssto

rans{ormation

et 5 locreased Tomato producton

al Badget; 60,080 ¢

BACKGROUND OF THE JOINT PROGRAM

Hubuta: Foundasion is & Rwandsn NGO promoting the vision of a society with, g priosperous.
edgeated, and healthy poputation. The Tmbute Foundation's mission is fo support the developmont
af a healthy, edvcared snd prosperews society. The main obiectives of the organisation are; 1o
sontribute signaticandy W the ¢fforts tor the prevention, care and reatiment of HIY and A1DS and
other peidentios. promate socio-economiy welbemg of valnerable groups: promoeie education far
abl ehildren with s particular Focus on veaig girls;

bty Fonndation has heen successfully working m parmership with seversl UN sponcies over the
st years advoeating and wotking for the rghie of children and the youtl (o health and edocation
and piomeering nnovative progeams i the areas of faufiil edueation. vouth cimpowerment and

seerm e empowennent of Tamilies,

Stnce January 2012, bnbuto Fowdaton continued 1o work with OneOne UN in Rwanda in the
comtext of Delivering as One. bt Foundation has & comprohensive ad holistic Jeint initintive

whieh comributed o the effectiveness of the partnership in the areas ol education. HIV aad AT

angl youth empewermen.



ACHIFYEMENTS MADE OVER A PERIOD OF (5 MONTHS UNDER THE KEY
UTCOMES

OUTCOME 2.1 Rwandans to tap into and benefit from expaoded internationn!, eegional and
lecal markets, and improved sgricuttore value-cliaing,

EMALL BRURAL WOMEN RCONOMIC EMPOWERMENT
s 268 heneficlaries were tramed I greenbouse and cooperastive Management,
» O Orpenhouses were constroeted ard | imushroom shade,
o Totab revenue  Trom the lase IGA was 17,082,722 Rwf WEF
A0 of cooperatives members have hoattl insurance from the mevenigs,

GUTCOME 2.0 CIVEZEN PARTICIPATION AND EMPOWERMENT: Aceountability and
citizen parvticipation In sustainable developrent and  decision-making
processes af alt levels improved

YOUTH EMPOWERMENT AND MENTORSHIP PROGRAMME (YEME)
w100 younyg people tnerepsed capaciiy in OV development, job searching and nterview
techmigigs.
o 127 debute elubs comblished and fedly fanctional (6 in school, & out of achool),
¢ 40 emaerging youny leaders From the toastmasters club are now competitive youth on the job
misirkot,
G youth fonmms condueted catering w over 2000 youth In various domains opd 2 holiday camps for
2000 schedarship beneficiarios empowered with leadership, public speaking and viher Life wltls,

; Holigtio ehitd, youth and family developooent. Al Bwanday childven, vouth
and families, espeeiably the smost vobnorable aceess quality carly childiood
developwent, wubrities, cduostion, protection snd HIV prevention and

treatiment servives

Barly Child Developaent s fronilies

o A ehitdren who fomed B yesrs old in December 2003 graduatsd from ECD Kayonza ready
tir begin schook,

v 10 children betwesn 0-0 yoars old are benefiing from @ mode! community based BCD&F
centre i KAYONZA distrier

v Fach child Bax a Dle that record hisfher progress and Tearming st the Cenre, based on the
ECD compemnents: hoalth, nuatrition, carty lewming, safety and protection,

# Uhildren betweon & o & years attend moerming sessions al BOTY Kavonea oo Gines 4 woek
andd receive beeaklast. Children betweenr 0 and 3 yenry come twice 2 wesk inthe afiormoons

with their parents,

Fyery menth, with the hekp of carcgivers, all children arg we

sighted.
lients grown by the parents

w  Thvery month, parants reeeive o eooking lesson, wsing inge
ticmsehes o the BOEY pardess,

«  Expecling piothers e recalving Jessons 0 propare them to parenthood.

+  Parents who hove children ot BCTY Kayonga are visited onoe overy quarier on @ rolaion
bagly.

» Parems make wys from banana fher such as soceer balls and jomping ropes to replace

existing damaged wys,
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ERUCATION:

%

Duriezg this period, 1 amnual promotion of girl’s education carmpaten was conducted; more
than 5,000 people in the country including locsl and opinion leaders were mobitized and
sepitized on girl's education wnd 433 pirls were recognived for their achievement,

8O0 givls have been emipowered with life skills (cosching, bypiene advice, EITIPOWETTY
topics sk as begin with end in mind, carcer guidance) throvgh 20 established peer
mentarship clubs in Secondary schools,

L83 girls were empowered on ime smanagement, gosl setting and commnnivation skills
through the “let us dream big and act” workshap,

Mure than 1200 peopl: including parents. feachers, focal leaders and children were

seasitized on the importance of roading. Children were encouraged o read jn 8 more active

process and parents and teachers were vrged w allocate some free tme for children
to vead at seheool and at bome. Parents were slso wrped 10 read aloud for kids,

FAMILY PACKAGE:

&

L]

3

$2ASRH&ER clubs vreated in and om of schools,

200 young positives aftended community support groups led by the 10 selecred youly,
pasitive ot HC fevel

Young positives are becoming more confident wad developing a sense of dignificd lilfe
toiming others in the chibs, providivg testimony ...)

14,960 young people recetved AYSRE&ER messages during different events,

Young people are using youth corner and share their concerns and issues retated o ASRH
2052 youth were tesied of HIV and dwere HIVE and are under follow B i respolive
halth centers

5 health centery have youth comers well equipped and functional

5 ABRH clubs are established with 795 club members in 5 schools of RUBA VU Districr dut
of which 329 voung femiale and 466 youny men.

FO/EO0 selected  valnerable youth were trained in entrepreneurship skills conducred by
professional trainers feom Bosiness Developrent Services (B

Patticipanis were equipped with knowledge on eotroprencurahip eoncept and project oyele,
OF parents and students attended Pavent-Adolescent commumication forums: Parents and
Adolescents are aware of the challenges and their respongibilitics in PAC, FThey have o

prleddires 1o be put into aetions in thelr rospeetive families,

he wark of Peer Bducators in the comnunity has geeatly coniributed in suppeting PMTCY
services especialty Lo retention of clivms,

The peer eduction sppsoach in FP has been recognived av an effective way of aiddressing
HIY i the comaninity and i was recommended to coitinue acvoenting [or how ithe work of
PE can be dane by commaunity health workers for sustainahility,



L CHALLENGES AND LESSONS LEARNT OVER THE 15 MONTHS UNDER 2 KeY
QUTLOMES

"

i tooks and ¢
l)i*tamam tx, i Online survey for Youth F mnum}
Fo strengthen einpowerment of he ymllh we need a continuous involvement of The past youth fortm
Jmmﬂpanh and other Imbuto Foundstion beneficisries.
Creating a nerwork of youth peers ean he a strateqy to erease seif- confidence among youth especially p“-ih

Creantion of debate- clubs in schools and vouih centres has been identitied as o way to help in the wamn‘mbiiny
of the p progran,

¢ (mimumm guulm disparities in exam resulls especially in 53 Performance. .

Eoo, 2002 83 level examinations results: 1768 Cirly {33.88%0) passed caed 5,402 Bovs 106, 12%) pessed division
! FRIEIIERY il e S TR —
Care givers enover in BCDY.

Dielay ig starsing new BOD contres due w detay it commpletion of construction,

i

Usiag Best Povforming Girds as vole models during ihe campai wetive way 0[ 201 8 thesir

by building self confidence and self-esteem amongst the girls and promeding positive aititudes i()WdldH rivl
education.

5

i f'wru mkuhﬂu z’a‘ryc‘w f o mw /m Foveedl

"w.?mp !mﬂf{h % *mw' valmmi !]w puu m!urnmw intervastions and started adepiin te vheir approsches espesially
in hmlth ediication ; aith contre,

Changing he votation sysiem by using plastic reduced diseases inside green houses,

0




I line with addiuseing the above chatlenges and using the lessons learnt as o strategy o improve
results, the joint program seeks to axtond the activities Ffor an additional 9 monthy W auain resadis ay
per the bogical framework so a8 o achieve Imbuato Foundations overal] Shrategic inlent,

L3 TOWARDS A HOLISTIC APPROACH IN THE IMPLEMENTATION OF THE JCINT
PROGRAM

With the Foundation's aim of building o holisic spproach, in the coming 9 months the joint
ageam will continge to strengthen the comprehensive package by implementing the tollowing
activities within the 3 components:
®  supporting 5 Tanily package cooperatives and women atending 5 BECDY centres through
IMALL component by introducing greenhouse Farming as on incomss genernting activity.
v Using the debates approach in YEMP 0 addvess ASRM&R and HIV lssues in the vouth
centres working with Family Packagze in Rubawu
»  Itegrining ASKM&R and HIV as (opicy in youth empowernient progranes (youth forum
serles, holiday camps, best perfonuing girls peer mentorship elubs, debate clubs),
Stimularing reading culiure in children-and parents attendiag BCTS conires.

L4 CONTRIBUTION OF THE JOINT PROGRAM TOWARDS UNDAP & EDEPRS
RESLILTS AREAS

This Joimt Programpie between the UN and the Dnbuto Foundation contributes to several result
areas of the United Nations Development Assistance Plan (UNDAP 201 3.201 £). The UNDAP has
been developed as the UN contribution 1o natienal results established in BDPRS 1 and to SO
the Ciovemment of Rwanda to replize the MDGs and thie other internationat development goals,
Bpecificatly, this joim programme contribules direetly w three UNDAP Result Areas and
correspomding Outcomes and Outpats ilusteated in the table on page 2,

The overall objective of the UNDAP Human Development/Foundational result ares is; *Health
mchuding HIV, mupritonal status, care and protection, and learning outconies mproved for all
Rwitndans: childeen, vouth, fnilies, espeeinty those from vulnerable groups’. 1 contribites maindy
o the Foundational lssues of EDPRE 1 but also the Productivity and Youth Fmployment and Rural
Devetoproent Thematic Areas of ERPRS 1T,

Human Developrent is a convept that goes beyond economic developmont and income levels, and
inciudes other foundational elements which contribute 1o a long, hoalthy sad prosperous fife such as
good beadth, qushiy edueation and proper nuteidion. Without available and scoessible social
services, choiees and opporunities for individuals sre curtailed, thus limiting the  human
developrent of the pomation. This joinr propramme seeks 10 address several of these koy
foundational ssues which bald the potential and capabiliGes of the Rwandean popalaticn,

It developing the soucture of the new EDPRS 1L the government of Rwanda has recopnized e
nuportance of Husan Development as o key pillar s supporting sustainable cconomic prowil. The
governient bag communicated that it sees the UN as the fead partner in achioving results yider
Human DevelopmenyFoundstional Tssues, and Imbuto Foundation s seen as o key paringr by the

The fiest onteom of Resalt Area 2 05 "Holise Chifd, Youth and Pamily Development’ which sees
suecesi s all chitdeen and yowl bving in Rwanda growisg up bealtiv, well newished. cdoestod.
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protecied agatnst disense and violence and alile 1o develop o their Tull potential in a caring fanuly
ENVIrONmEnt,

I supporting the achievement of this reaalt, the foint programee tmhkes a Hfe-evele approach 1o
development; from childhood, adolescence, youth and parenthood, with a strong focus on the easly
years from 00 as the foundation for all fuwre development and learsing. The programme
components during the earfy-years of the life-cyele include: support 10 pregnant women,
breastfeeding mothers and paremsAnmily for care, protection and development of young children:
prevention of mother to child transmisston of HIV; tegeated Barly Childhood

Development services and school rendiness programmes. The programume componenis during later
stages in lile nolude: age appropriate Sexual and Reproductive Health miftemation and servives
given 1o adolescents and youth through schools, health centres and in communitizs, and
enmpawerment and mentorshep of the youth,

The jeint programme s also focused on supporting the Government of Rwanda (GoRY 1o provide
quality education and skills (o alf children. respond t disparities and nequalities in the education
systam as well as o empowsy the adolescents apd youth, especially those most at riskio provide
ol skills (o pake respongible and informed decisions related to

them with the services, knowledye
senuzality and o empower the adefescents and vouh to fully participate v Rwanda's society and

CUCHTIETY.

5 of

Withds the Accouniable Governance Result Aren, the UN will conmmibuie o the proce
Wproving citizens” participation and accountability, and this joint progeanime will focus on youth
participation in decision making and democratic processes af ail levels, which includes providiag
young people with the opportunities and skills o conribute to the naiona! development agenda,

Agaass 1o gainfad employvoment ds aol only o fundsmental vight bat one of the key faoroes for
sostaingble developmwst, Rwanda recognizes thls and hay entered o reforms wiming al

gueclevatiog Job creation leading fo laster goonomic growth and poverly reducticn, A major
develppraent challenge foe the country is the high tevel of youth unemployment winich is stronly
linked i0 the igh popuiatien growth, its youthiul naters, skills mismaich and 5 job crepiion rate that
ags behund that of new entries into the tabour marker. This jomy progracmme will Fecus on youth

ernpowernment fo addeess some of thess challenges,

seodxennle shapowerient by improving the

The UM joint programie will contribiee also w the
living standards of vulnerable groups, especindly women, This will be achieved thinugh partermg
with selected moembers of the conununity in capacity building snd income generaning sctivities,
prarticuledy the infernaBoation of tomato and mosheoom giowi s,

The overall purpose 8w strangthen the crpacities that weee created in the 10 cooperlives created
ur phinse [ and build additional slitls o new ones (o be eroated iy phase 1 The specilie porpose is to
provide doereased  amd anmproved  fmining o benelicieries  in horlicuBore  eehnigues aad
productivity, greenhouse sunagement snd connselivity O-fond markets for ecopoimic profit.
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Chveral Resakbs

The results chain of the Imbuto Foundation, which was developed in partnership with the UM, has
as the overall Sirategic hwent “Hy 2020 clildren aind young pepple. particutariy girls, from
divadvantaged environmenis have benefited equitubly from developmoent viiteomes anid contribute
significanitly to the building of the Rwanda knowledge haved ecomony ™,

This partnership ageeersent will continue to contribute o the wo over-rching outcomes within the
hbuto Foundation Results Chaiy, which form the basis of Imbuto Foundation's developmient

PrOQramC.

Chrteonte 1: Family and Commonity: A0 childven fron divadvantaged envicomments e
honefited from adeguate early stimdarion, care, proteerion and sehooling and all vulnerabile
Jamifics, particolare widenws, five indignite in their comamnilies.

Outeomne 2 Volaerable Youth: All youth from disadvantaged suviromments bave completad a
L-economic development

least baste cducation, participate in decision making for their own so
el avie loss vulnerabio o prevemable diseases.

1.5 PROJECY DESCHRIPTION

The project description hag besn broken down in 8 main components, These 5 compotents are;
I Eaonomis empewervieni: TMATL
1R Youth Erpowerment snd Mentorship Programme
Hi Barly Childhood Development and Family
1V, BEducstion
V. Family Package
Each ¢omponent is explained in detail further on i this joing proposal.

L6 METHODROLOGY

Thes jodat tatiabive will build upon the pregrammes and foftiatives of babuto Foundation over the
It Jthoonths The VN apepcies will continue w0 give echadeal oversight o each element of the
progragams through regular jolint planping oxd review mosetngs with Imbo Foundation team.
Comommity involvenent will be strengthencd 1o achieve the resiuits of the programie.

LNEPA s been somnated by the United Mations Cowntey Tears (UNCTY 1o lead this joint
imerventen amd will provide feadorship i erms of overail coardination, mclucding jolnt monitoring
and peporting,

To effectrvely imploment the Joine Tigervention, Imbute Foundation, will employ 18 programme
sippoart statl, This will melude 1 Joint Progesmme Director, | oproject officer for the Yourh
[
ollicers. T eommundty mobilizer, | wehnival advisor lor te FODRE conmponent, 2 project officors

pewerrient and Mentorship Progranmie, | project officer (or Bdueation component, 3 projoct

et | project offieer for the Family Package component, 5 project officer for IMALTL component,

commynisation officer and ¥ M&T officer,

10



The Joimt Prograsune Director will be responsible Tor Jebivering reselts through mentoring.
coaching, plamying, fimplenenting and veporting processes almed o bullding capacity within the
institution and ot the programme sialT level, Shedwe will wke on the following tasks: [} ensure that
activities set forth in the action plan are effectively implemented and completed by June 2085 25
support the Youth Empowerment and Mentorship Progiamme oflieer in effectively implementing
youdh empowerment project and building on its achievements for a lurther scals-up; 3 offer
support (o the BCD project so - that it 1s effectively implememed in an efficient and timely manner
anid; 43 share results and lossons learet from the pilol ECD model with the relevant Mivdstries for o
possible scale-up of this midarive,

With repard o the Youth Fmpowerment snd Mentorship Programme, fmbute Foundation will
ensure that its component Nts well within the National Framework of the National Youth Bector
stategte Plan of the Ministry of Youth and 10T (MY-ICT). 5) Support the comprehensive
approzch wwards adolescents and youth through schools, vouth centres and community setivities,

The projueet officers wit have overall responsibility for technical, programmativ and adninistration
support o the different components. They will reporl directly (o the project heads of units, under
the guldance of’ Joint Prograsome Dircctor and aversld feadership of Dirsctar Geneml. These
aniting & months, Iobuio Foundarion will buid upon the teehnical support provided by the One
LIN techmical conunittee in the fast |5 months fo consohdate s institutions! capacity,

L7 BUSTAINABILITY AND EXIT STRATEGY

“or One UN joint micrvention project, Inbule Foundation  implements its components in
partnership with local and national hevels,
AL notional Jevel, tmbuto Foundarion works with Minsirics, such as health, education, vouth,

aprienliure, jovsl sovernment and gender and Family promation.

The interventions designed are in line with the respective sector policies sued strategic phos. Imbio
Foundation is smember of strategic committees i all line minisiries, It s through these commitiees
that Imbuto Foundstion strongly advocates for the integrmtion of some ol the models, such as
Family  Package, Fatly  Childhood  Development  and  Youth  Empowerment,  Feonornie
Empowerment and Mentorship Progranmes o be ivtegrated mto thetr plang and programemes.

At lecal Tevel, Imbuto Foundorion baitlds capacity of Health Centres. schools, youth centres snd
cooperatives through wainings, and 1o communities thiough ottrosch activities, I also imeolves
bocal admimistrations o mobilise cotununities, creme awormess on SR Ghls education hence

framater capaaitios (o the lowal adminisweation,

Imbuto Fosndation  interventions are based on the partnership  developrient,  communiiy
mobilization, capacity butkding and sharing fossons leaon with partoes o ceplicare and sealing up
of s suceessiul models e bealth, education and yeuth seotors,

fmbute Foundation is working on g compreiensive resource mobilisation siratery 0 fund its
strategss plan (hal ends i 2003, tmbuo foundaion will continue 10 mebilise s throtgh writing
proposals. sharing resowces with other partness angd raising regourees thioueh biloteral and

1



muitihateral agreonsents, Tmbulo Foundation will alse mobilise funds Fom interationnt donory aud

the private sector,

1.8 MONITORING, EVALUATION AND REPORTING

Iimbuto Foundation has been working well with the various UN agoncies over the last 30 months
through joint plarming and review meetings and this will continoe over ihe next ¢ months, As part
of the monitoring of the program, joint field visits will be conducted 1o snsere programme guadity,
standarchsation and checking whether setevitios are implemented as plagmed. Monitoring visits will
be puided by a field visit objective plan, which wilf examing progress in the vacous ineicators
outingd in the logical ramework. Al monitoring visits will include the involvement of the relevant
Ciwvarnment counferparts, either at the centrad or local level.

This joint propusal is w continuation of 1he past Jeint inervention by the Onme UN with emphasis on
key challenges and lessons learnt over the last 15 monihs of implementasion,
As usual, this joint propossl has also been developed o a participatory manner, alignicg Imbuto

Foundation's prinrities 1o national relevant sector gestegic plans amd the UNDAP resulis.
framework and will be Implemented in the seme manner for the next & months,

Additional plans to strangthen joint implementation and monttoring include & sehedule of joint field
visits by all agencies involved in the joine inttative and 4 calendar will be developed once the
funding has been approved. Concurrently, o multi-year funding proposal will be developed 1o
emsure the alignement o UNDAP, EDWREZ and Imbute Foundation strategic plans up to 2018

To build on inputs from M&E tools and strategies, lmbuto Foundation will cominue 1© documen!
ag programs. Dokaoe Foundation shall

aehievernes, opporturtities. chalfenges and Jnpacts in varions
abso provide short upidates or progress reports 1o the UN on a quaterly basis, weporting againgt the

et Dramimwork.

planned results and aclivisles, as laid out in the programme log

Preparations for implementalion, progoess reports and other updates will be shaved md discussed
during the guarierty technical meetings as well ay st the 6 monthly Steering Committes veetings.

A progress report covering the 9 months of implamaentation will be produced Lo document the key
achieverents, the challenges feed, leasons learmed as well as suceess stories.

1.9 1L MANAGEMENT ARRANGEMENYS

UNFPA s the Tead! coordinating agency  for this joint programine atd will provide feaduvrship m
ternns of overall covrdinabion, including joint moniwring and reporting, Bach agency wil] confribade
i the nehigverment of the prograomne vesults Huough Nmding (own resources and Himds socared
trough the One Fusd) and through the support of agescy fechoical staft There i a clene
breskelowny within the budget of sach ageney specilic contribution o the Joind iniiative and this s
matched i the logical fromework in terms of indieators and mgets. W which vach sgeney is

espossible for schioving, under the overatl feadership of UNFPA.

The project mdnagement steaclare proposed for this progrsmme is os fnliows:

*"}



Tecknieal Cammiiten

The Technieal Comunittee will consist of wehnleal sall from from difforent agencies involved
(UNEPA, UNICET, UNDP, UN Women, WHO. UNAIRS) and relevam technicsl siaft from
Imbto Foundation, The technical committes meetings will be co-chaired by Lmbute Foundation
and UNFPA,

The Technival Commitge menhers will be responsible for

v Assess rogress on praject mplenteitiaiton,
~ Propose budgel changes of the Joint program to the Steering Commities as well as provide

advive wa reguired.

Charr bmbuto Foundation md UNFPA

The Technical Committes will meet on a quarterly basis (0 35688 Propress on project
implementation, discuss bottlenecks and propose way forward, followed by the steering
commities meeting. Additional mectings may be called wd required,

Regular financipt and wechnical support o the Imbute Foupdation for implementation of
activitivs will be given by LINFPA and other UN agencies to ensure compliance with UN iles

and rewoluations.

Sreerioyg Committoe:

The Bteering Committes: wilt include Heads of Imbuto Foundation snd participating UN Agencies
or thelr tepresertatives, The role of the Steering Commiteee will be to;

« Chversee the overall nnplementation of the progeamne;

» Provide stratogie direction,

e Reeview and decide on the recommendarions made by the Technical Cominitiee any changes with
petation to project implementation o the project documest:

» Approve implementstion reports, work plans & bwdpets:

* The steering conunittee which witl be convesed on 4 semi-anoual basis and will be chaired by
finbuto Foundation and eowchaired by UNFPA w0 endorse the recommendations of the techaical
committee. However, extrs-ordinary meetings may be cafled whenever necess

Funds Manngement

To engure smosth implementation of the programmme. a pooled and parallel Tupding modality will be
adopred. The lead agescy will manage al) pooled funds o conformity with LINFPA procedures and

the: Mational Execution gaidelines,
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wildressod QUTCOME 3.1 Holistic ohild, yowth and Bamily developnient, All Rwandan

prevention aud treatment services

cyuitable gocess to gualite amegeated child and family services improved.

hetween the apes of (46 amd their i

A

Component outputs Coudput 1,07

Ergtrict (Mukarsnge Sector / Nyagatovn Village).

LD BACKGROLEND

Theve s srong wvidence that the early yvears of life play o major role dn o ehild’s development, Risic
factors [or poor developanent include poor matersal nutition, fock of stimulation and learming
opprivaitics, and exposure o viokenee, but protective Diclors such as breastfeediog and nutormal
sducation can reduce these negative effeets. The Lancet Serfes have revealed that incrensing
vestment in BCTY progranunes s a highly cogt-effectve wratepy that could provide considerable
returns, with the potential to promole long-ferm growth and mg_;;.uitt.:.nnly reduce meguaity i Jow

and nidddle income countries,

Cof 3 oand O have aecess to early childhood
andh those thal de generally resfde i whan

In Rwanda, only 13% of childien botween the sges
devetaopmens (ECT3) services or learing opporiuil
areas or come Irom wealihier backgrounds, As the vast majority of EOR centres are provided by the
private secter wnd focated in urban areax, childeen from poorer and rural backarounds are penerally
cxcluded. Bevestmenis in ECL tn Rwanda would be sn effective means of ensurisg all chitdren are
prepaved B st seheob at the vight age snd 0 coomhat the current prissey deop ou (12.2%) gl

repetition rises (1),

childien, youth and families, especially the most vuhnerable access quality
caely  childhood  development, subrition, education, proteclion and  HEY

Safpnt 3.4 Capacity of govertment instiitions and communities © expend

ihes have
aecess o t,]udhly ml“nm:,:mly based mtegrated ECD&F sorvicey in Kayouss

Output 120 LROD children betweon the ages of 686 and their familics
peeessing, guelity cormrnunity-based hmegemted BCDER somvices 1 the nine
mewly  comstrocted  BCDEF comtres  in Nysrugenge, Gasabo,  Gakenke,
Myshiha, Nyaimashoke, Nyamagabe, Ngoma, Bwauagang and  Cleanihi
Ditsiricts,.




Fhe.Government of Rwanda (GoR) s committed 1o ensuring ol Kwandan ehildren achieve their
poential, are healthy, well-nourished and sate, and their mathers, fathers and communities become
nurturing caregivers through receiving an imegrsted BCD service, The ECD Polivy and Steategic
Plant (2011) envision schieving this goal trough the provision of conumunity-based integrated BCD
services tor children between O and 0 years and their tanuilies. This progimme responds fo these
clalenges and seeks to mode] integrated BCD and Family services in nine locations.

111 PROJECT DESCRIPTION

Outpat L1 150 children Detween the ages of 0-6 and thelr familics have access te quality
compuinity-based integrated BUDEE servicey in Kayenza Dstrict (Makarange
Sector / Myagatova Village),

Ag the centre was constructed and equipped, and i uperntion initiated under the One U foint
Programume (201220133, the activites do not start from seresch but build on the achisvements up to
e htm* 20013 The centre in Kavonza is rogarded as a prototype and testing ground [or the package
J&E rerventions {which 15 being developed in phases), and will serve as 2 basis for the 4
e BECTMEE coritres to be modelled in Nyarugenge, Gasabo, Gakenie and Nyabihu,

Cmput 1.2: 1,360 ehildren between the ages of 0-6 and iheir familics secessing quality
commuatty-based inteprated LODER services in the nine newly comstracied
ECD&F centres in Nyarugenge, Gasabo, Gabenke, Nvabihu, Nyipasheke,
Myavmsgabe, Mgonea, Bwamagann and Giowmbi Disteicis,

Unee the $ npw BECD&EF conres have beon construdted and equipped, Imbuto Foundatton witl
model the package of Imerventions, wsing the model developed by UNTCEF in 2013, whils
mutiding on the package wstad in the Kayonza prototype taking o account lessons Jearoed and
recammnendations emanating from the prototype.

The packayes of lnterventions for which vapacities will be developed are represented i (he dingram
helow,



o Phe programme is desipned to transform oivildren’s Hves by, fivst of all. changing the way
sivers interact, nueture and owee for thebr children, The transformation will bo

theiy e
further strengibened by enabling community support sd quality bome and centee-baged
serviges that are available when thmiltes need them,

The sisential package of higleimpact services consist of;

v Social Protection. In integeating BCD & F inw the design of “Vision 2020 Umnaenge
Programme” (VUP), & few options are currently being reviewed: (1) providing (sofi)
conditions cash transter linked to behavioue! change around BECD (15 provide chibd-care
Fawilities at/for puble works, The options will e tested for feasibility and acceptability in
2004 and costed,

v Child Protection, Tn supporting chikd care reform the main mtervention planmed at the grass
et bewel are: prevention of viokmee, child abuse ad peglect provent family separation:
modelling the implementation of care programme o the most marginalized: estaldishing
strong child protection workforee o1 desenalized lovels (conmunity 7 districr ) ensure

refertal with other child proteciion services (birth registration, justice),

v Water, Sanitation and Hygiene: provision of water and sanitation {acilities. jncluding safe
hancdling, usage and maintenance; establishing clean and protective phay space Tor childeag

CAtd bygiene promaiion,

v Nufition: micronvivient supplementasion; grow moeniforing and therapeutic trestment /
vefgrval ol severe mmbwiteition, promotion of proper nuteitional practces (“1000 days
conrmenieatton campaign™).

v Heabth: health promotion and behaviowr change communication, link with package of
services provided by commmunity bealth workers (Ummunizaion: dewormivgg sotesas] care:
malentl and new new-born carer sall debivary, eve ) use ol rapid SME © support veal time
HUmiaring.

v Fducation: development of pre-primary [acilites and progeammes and link with primary

soehooly Glevelopmment 7 testing /7 implementation of  pre-primary quality  standgeds,
el ization af elild cirel

currica o monitering, suparvision, prof
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v Centre-hagedd and home-based organized carly leaming and care of young children, Play-
bused tearning & school raudiness (reading, oumeracy and wiiting): Early socialization and
segic-emotionat development; Physical/moosic development: Commuication and language
development: magination and croative expression; Hygiene; Culivrad vidues,

¥ Parenting Education. Home visits and organized group sessions with parents to support
adoption of key care and provection practices, inchuding involvement of fathers in chifd
reaving: facilitate Income-peneration activities; demonsteate proper cooking / feading
praciices; roll-out Care for Child Developinent intervention 1o strengthen bonding and

atipehmnent.

v his componend will beild upon ihe athisvements made over a pedod of 12 months in
Eayonza, extending the progranmic 1o an additional 10 focations.

v In Maych 2044, UNICEF engaged a consultancy frm, Southern Hemisphere, i conduct a
case study of UNICEF s ECTY and Fandly programme in Kayonza. A summary ol the
findings include the lollowing:

SEF model ie well aligned with the existing BCD policy and operational plag:

Coordinasion mechanisms at the community level me well established:

The current facilities and svailable learning and play matenal are sdeguate and supportive of

R Y

eiuld development;

VA key enabler o scale-up the ECTIGE moded is that the oot is ocated within short
walking distanee to the viltaye:

v' Children and parents regularly attend and participate in the centee progrommes with some
exeeptiony such as during the miny scason.

¥ Beveral agpects of guality are in place (good child/cavegiver ratio; provision of a multi-
dimensionzl progranune; good quality strvice), Othor aspects of gquality are still being

cleveloped,

Actual inodelling of the delivery of the servives will be resuricted under 8 one year BCAL as much
v will be consumed by constiuction and equipmed w8 well as preparations and capacity
developmen activities. A review in the 3% wuarer may establish whether more time 18 10 be grantesd
For continued modelting of actual service delivery,

PROJECTS EXPECTED RESULTS ‘

Output L1 150 childven between the ages of §-6 and their fomilies have aceess (o guabiey
commupity-based integrated ECD servicey in Kayenss Disteict (Mukirange
Sector / Nyagatove Village)

Activity §: Model Service Delivery

The centre curvently has § caregivess and | ECD professional, ol of whow have very receraly bean
provided with a starters” Laining package. The conge is managed by the ECD professionad and a
st 2 guards aned 2 cleaners have

boan emplayed onthe promises,
The cesdry is currently providivg services w 1) ehildren and their parents {42 children between (-3
yesrs old and 38 children betwean 4-0 venrs okd). 1 s ensbarked on the development and delivery
of the tollowing package of services, al) of which now require Fartler elabmation and testing:
(DAwareness raising andd communication (2] Parenting progrmuse; (23Play-haged foarning
{hkey family and conununity health practices: (DGeod auirition and cooking demansitation (with
the support of commuanity health workers),



These services will be delivered theough both outeach (on weelkday moemings and Fridoys) aid
centre-based sessions with parents and children tfour aftermoons per week),

For the purpose of the sustoinability of dhe services, Imbuie Foundation has signed a Memorandum
of Understanding with Kayones District (o comdinge the wechnical asd liancinl management of the
centre frome st July 2015,

Activity 2 Capacity Developroent

The 5 ECD cavegivers and ECD professionai as well 83 the managoment commitice have been
trained on the starters” package, which ncludes the following:

Facts for Life (MoH/UNICEE publicstion: this provided caregivers and professionals with basic
knowledge regarding beabth, hygiene, nurition and child sufety, which they are expected to apply
within the centre as well ag transler o parents;

ECD kit (UNICEF): this training, enabled caregivers 10 engage in meaningful play with chitdren
vigiting the centre and to demonstrate methods of carly stmlation and play-based Jearning

I

activities o thelr parents:

Care v Child Development module (developed by UNICEF Rwandan County Office): this
aining ensbled caregivers to hold muhiple sessions with pavents that will protnote sn early
nurariey enviconment angd poaitive child-parent relstionstips,

Fhis was just o siaviers” package providing basic knowledge and akills to provide setivities for the
Hrst quarter of operstions culy: To expand services and fngrove their quality and chances of
sustamability, more cepacity development of caregivers, management and local suthomties is
required as follows: (1)Caregivers (2) Programming and preparations for oulreach and centre-based
sessions, (3) Paresting (revised + additional modules), including Farly stimulation and play-based
learning (6.9, reading and story-telling, creative expression. development of low cost marerials) (4)
Key-houselold heatth and hygiene practices (inking with CHW and heslth providers), (3) Natrition
counselling and cocking temonstrations {Hrdong witdh CBNP and CHW),

{6} Child safily and chiild protection (Hnking with DSW, Police and CRCOV), () Sehoo] rendiness
and transition (o prissary schood Ginking with nearhy school), (8) Bducation on HIV prevention and
geatment and referral mechamsis (9) Management (ECD professional + Management Commmiitos)
{10) Manwimg and Programming { 1) Firancial management (1) Human Resource management
{12} Income-Generation Actvities (13) Local authorities (Cell. Secior, Districr)

{14} Planning and budpetimg (13 Monlting and QA (16) Resouree mobilization and TGA

Outpot L.2: L8O children between the ages of G-6 and their familics sceessing qunlity
vommurity-hased integrared FOD&Y services In the nine newly copstricied
BOBR&E ceptres i MNyarupgenge, Gasubo, Gakenke, Myvabila, Nvamasheke,
Mysmagabe, Ngoma, Bwimagnas aod Gleombd Bisteicts,

Activity b Preparations for bnplementation of serviees

{PiMobitization of District and Jocal awthorities; (2% Conumumity necds assossment and  data
voblection for baseline: {3) St up contre managenwent commities, (91 Recruiiroent of carepivers,

Aetivity 20 Badel Novvice Dalivery

Far eacts centre Tmbute Foundation is currently recrutting 3 caregivers amd 1 FOD protessional in
partoership with the Disirer avthorities, whe willl following inital waining. be providing FEOD
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services, The centres will be managed by the BCD professional and 2 parents” commafiles wha will
afso recetve infrial training on management.

The centres will provide the following package of services:

CHAwarensss vadsing and corumunication ;( 2) Parenting progianine o 3) Play-based learing,

{4) Key family and community health praceoes, (5) Good nuirition and cocking demonsteation
{with the support of communily health workers).

These serviees will be deliversd through both outreach {on weekday momings wnd Fridays) and
centrd-based sesstons with parems snd chitdren ¢ four alternooens per weel), as well ag through bome
batsed programmes,

For the purpose of the sustamabilly of the services, lmbuto Foandation has developed o
Memorandun of Upderstanding with all District authoritieos o continue the technical and financial
mianagemnent of the contre froam Tat July 2015

Activity 30 Capaeity development of caregivers, management and foval anthorities
Caregivers

{1 Programmang and preparationy o outreach and centre-based seusiong

Parenting:(3) Barly stimulation and play-based leaning (%) Key-hotsehold beabih and hygiene
practices (linking with CHW and health providersh(4) Nutrition counselling and cooking
demonatrations {inking with CBNE and CHWYL(3) Child safery and chitd protecton (linking with
BEW, Police and CBCCYY, (6) School readiness and tansition to primary schood (linking with
nearby schoolk {7) Bducation on HIV prevention and treatment and referval mechanisos (8)
Management (BCTY professional -+ Management Conunittee) (9} Manning and Progrismming (10}
Fimancial managemet:(1 1) Human Resource management 12} Ingome-Ceneration Activities: (15
Local authorities (Cell, Sector, Distriet); {H4) Plamning and budgeting (1 5) Monitoring and QA

(16} Rosowres mobilization amd 1GA

Aativity 4: Resouree mobilization wonl income-genoration setivities

With 2 view of sustainabiliny upon project phase-out afler one year of aperation, Imbuto Foundution
will be working closely with UNICEF to help the conire generate [t own resousces 1o sustaiy s
vperativnal and staffing costs. A steategy will be developed based on the commmunity’s speeific
conditions and capscities (Jouking at potential parental contibutions bul alse potential comrmuyiiny-
based 1GA through e, women's NGOs, agriculiueal or handicraft production ete. ) whilst tupping
inte regional and national potential support systems, such as the CHW cooperative.scheme s the
VUIP Public Works programime, This strategy will be pileted, mopitored and evalunied. To do s,
UNICEF will provide consultaney support to design FOA models tor Kayonza as well as for the 4

VW Ceqaires,

ik bude 3 Aazedde tisp

LD 427 LISD

ger yedg

| Fupdin bisy ]

Participating Agencies

14



{Cne Fand halancs Prom last year equivident 1o
]"\ . - ! ., -

_—

3
CQUTCOM [; Molistie child, vonth  and  family
developmment, All Rwandan children, vouth and families,
cspecially  the mest vulperable seoess  quality  early
chifdhood development, nutrition, edocation, protection
and FLEY preventlon aodd treatment serviges

Outpot 3 1.3 Capaclties of the education sector to deliver
inclugive guality basic cdueation strenpihened, _
Clormponent oubpals Output 1 Commanity awareness on givle' education
lsswes is Dnerensed

Chatpat 20 Rewarded pivls are equipped with fife skills,
given a plarforin far excellence and inspired fo be vole
maodels

NDAF results addressed

d

reading among chifdr

2od BACKGROUND

Rwanda has known a steady progress in ensuring that all children. ghls and boys access education
with the primary aet enrodlment eate Tor givls srowing from 95 1% in 2008 0o 98% in 2012 and the
net enrollment rate for boys growing fom D33% by 2008 to 5% i 2010 (statistics yesrhook
Bowanda 20135 Through the govermment's efforts o promote education, Rwanda is on track to
achieve the edueatfon related Millennivm Developrent Goala and the Bdueation Tor All goals,

Hulb component bt Promoetion of Giely’ Edueation Campaipn:

With the advances i the education secior in Rwanda, considerable progresy was achieved in girks”
ediieation subeseptor. Through the implemantadion of the Giriy™ Bducation Poliey, which is the
driving engine in achieving the gender eguity and sguolity in education, aofirmative actions dhat
incredse girls’ qecess, learmng wnd participation in education are undertakon, Thid campaign
comributes o the implementation of the cdieation sector strategic plan by thi ministry of education
which encoursges affirmative actions 1o snsure egual opportunities for picls s some of the steategic
priotities to the progresaive climination of gender disparines 1 education sl training. It ts also an
implementation of the givls” eduestion pelicy as 8 strategy concemed with performancs amd
retenicn/eompletion of givls i schoul,

Though this dveess 1o sducation Tor givls has tmproved, the porlommance of givls 5 oot as good as for
hoys., The J002 primary leaving examioation resulls ndicate shar, under de fiest division. the
percentaps of piels wag 41129 apednet SEERS fhw bove, and e 2000 reselis indicaie that the
percentage of givls i 4201% agaist 57,99 for hoys. A1 the seeandary ardinary level, the 2012
exammnation results revialed that in the Gest divisien, ondy 3388% weare givls ind 66, 17% warg
haya, In 2013, 35700 were givs and 64.30% were boys, (Source! Rwanda Education Boand),
These dispavities in performunke i national exammatons indicate o need for indtiattves (hist

>

vncoptage wirls W prove their performanee,
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Theough this progeam, bubute Foundation abns sl encouraging high academic performance md
completion ot girts in school, with o pardenbar Tocus padd on science and techaology and TVET
cowrses. This is denc through the aonual awdreness raising and promotions! campeigns, where
lmbuto Foundation engages the community, especially parents, teachers, loval leaders, girls and
boys it removing barricers that girts face in the cowrse of their education.

The campaigns have been an effective way of driving o positive behavioural and ereeprion
changes on the importanee of wirls' edoeation. The campaizn’s assessment conducted in 2011
indicated thar 97% of the respondents revoaled that the girl chikd is vo longer suppressed; that she
1 now self-contident whether at schpol or in the community, Despite that achievemend, thors is st
# need for the campatgn (o foster more the Improvement of the performanee snd completion of girls
o school, as well as the errolment of gids in science, technology and TVET cowrses.

This year, Imbuto Foundation will convey i1s moedia and promotional messages fo bring 1o the
public’s aftention the importance of girls” education and engage them in finding sustinable

.

solutions. To achisve that, Imbwto Foundation will conduct its annual outreaching Campaign, where
the promotiondl messages will be comveyed through speeches by high level authorities and
itteractions with the role models and the communiny. Pruving the campaign, Timlmto Poundation will
adso vewnrd the Bost Performing Gids in national examingions 88 o nseans (o angourage high
performance. Imbuto Poundation will slse deliver the messages through printed media, radio, TV
anek omiine media, Seeial media will be used with o particular Focus to engage the youth in this
initiative. All these channels will spread thematic messages on issues relared © girls” performance
andt dropout, ncrease awarenass and identify sustainable sotutions,

The LZIFE (nkubito zieyeza Foroms for Excetence) clubs, which are the peer mentosghip forams
for rewarded givls, will also be closely moniwored s year (1 empower ther fasther. The clubs
irks inschool, as keeping them togother
!

Seviz as 8 mEans W increase losming and participstion of g

breeds compatition sad the clubs ergige Hhem in exiracurricolar activities as a lemn,

Sub component 2! Promoetion of Reading Colture:

Rwahda has mvested effonts it promoting the reading cubture among children, parents and (e
comimunities at large. Under this regaid, comoumity hbraries, mobile libravies and othor literacy
promgtion initiatives were underaken to inculcate reading habits o Rwanden communities. The
Rwanedn Reads! Wnitiative was started in 2002 and scoks W enswe promotion of reading across ¢
v and farger groups, ineluding primary students, oud of sehoot vouth and adulis

variety ol related arg
and pre-sehiood clildren. The promobion activitivs are coordinaied srousd 3 pillazs of the initiative:
Lo Dnsuring adequase supply of books and reading materials
2o Creating a demund for veading among childron, parents and teachers;

3. Building capacity of teachers. pavents and Ubrarians to enpape children in reading,

mitiative. particalarly throuph its second pitlar - erenting a dersand for r
prrcots and reachers, through commumication and promotionsl events, T ; {
annual Reading iy campoign, Fhe campaign promotes carly Hiterney and numeracy by GRS
chiklren to self-kearning mechantsny while vhey read for s Rending for fum afso stinmlates

tangtiage bearning fo the ahifdren,




This year, Imbuio Foundation will cominue its Promotion of Reading Cultere Campaign 160 pro-
schaol children by enconraging parents 10 read aloud and 1)l stories for their children, Reading
aloud Tor Kids is a way of stimulaing thelr interest in hooks by leading them by example, amd
storytedling 1o children develops imagination and cognitive capacities at an carly siage as it
stimulates thinking, This will hetp the chilitren to fully achicve their development potential, Duriyg
the campaigny, Imbuto Foundation will donate hooks to HCD cemtres which will increase (he
whildrens exposure to reading materials,

2.2 PROJECT DESCRIPTION

Crotpud §: Compranity awareness on givls' educstion issoes is increasedd
P L ol By . o i

Tlirowgh the awareness-maising campaign events, using the role madel approach, linbute Foaadation
wAll engape the commumty o a dialogue abaut the issoes girls Tee in their education, This atms at
stimudating key concemned community wembers, mainty parents, teachers. leaders and airls
themselves with the support of ther brothers in taking action towards progressive chmination of
gender disparities 0 alt aspeets of the education. During the campaign, babon Soundation will
vewald the Best Performing Gids 1o cocourage high performance. Concarrently with the awaregess -
riging carpaign, hmbuto Foundation will vaise awsreness theough media and communication

miateriats and social medis
I acdition 1o the promotional and media campaigns, this vear, nbufoe Foundaion will colebrine
the milesiones sehievad during the 10 vears ainee the Prometion of Girls” Fducation Cmnpaiga
hegan, Celebrating the achievements will fook al the progress made in givls” sceess. participation
and aehieverents in edocation, snd the impact the compalgn had on them. An impact assessment
will be conducted as 4 means o evaluate the public’s change in perveption abomst the importance of
giels” education and the results ol the campaign mferms of hehavioural change among others,

Otpid 20 Rewsrded givds are equipped with e skills, given a platform for excellenee and
fnspired o be role wmodiels

I order to further encoirage girle o perform high, Tmbutw Foundativn will continue reward the
Best Performimg Girls in saitonal examinations all oves the comatry, The rewarded wirks serve as
e models for achievemens, ph performance and Inspire their peets o be excellent. To fuifif
thaese pesponsibitities, the young wivls need (o be equipped witl: Hle skifls and have values worth o
amulate. Tmbuto Foundation will continuously empower the rewarded girls through 1Z5FE {inkubito
whood clubs made by Best Performing

ioyera Torunes for excellence) chibs, which are secondary
Ciiels as peer jentorship groups, This will engape Best Performing Girls who are in universities and
shids o play thelr tode as vole modals to dhe younger girls, snd the members of the

vouig profe
ehubs tr b rode models W thedr poers.

Theough thiy parmnership agreement, Imbuio Foundation wilt organize a peer support workshop for
e highe performing givls whe woere rewarded i 2043 wder the theme “Let us drenm big s
Fhis workshop will provide the gils with tools and o platform for continueas selfs

development amd aspiration towards excolience. babuto Poundation has already witsessed through
itw campaigis Ut exeellence Inspires excellence, as rewarded girls act fo mspive their pocrs 16 clabs
ikl sehools theoughent the country o smulste thelr schicvemaents.
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The Ministry of Education through Rwanda Bdieation Board, promotes the reading cubluee for
children at home and at school to improve learning cuteomes. buto Foundation has couteibuied .
this effort by taking the lead in instiling a reading cwltwre and engaging children (o read o a more
detive way and as a fin setivity, This is done through the Imbiio Foundaton's Reading Day
Campaign which raises awareness among teachers, parerts, local leaders and the commuonity al
hirge on the importance of reading. This aims to inculeate reading habity w chifdren at school and at

hente,

This veur, the Reading Day Clampaign will focus on pre-school children from poorer communitis
that have less access 10 reading materinls, The prime target proup i the ehildren in BCE comers qun
tmbuio Foundation, Tlhrough this program lmbeto Foundaiion will encourage pawvemts and
caregivers o read ot loud snd tell stories (o the children, a5 4 means o st in them a passion for

books. This will help children to develop basic skills that provide & foandation for Jifelong tearning

al anr earkiost age possible,

gement approach is also expected to increase the responstbiliny of parents to the
education of the children and etsure 1hat education, reading and leasning begin at homg.

The Reading Day Campaign will consist of promotionsl events o FOCD centres and comtmuniies
with & paratlel media campaign that will ensuee that parents in Rwanda are aware of the importance

iy parents’ engs

of vanding for their ohildeen,

33 PROJECTS EXPECTED RESULTS

Linder this ouput, 0 expected that 9,000 community members will be redched oot by the
awareness ratsing moessoges threugh e promotions] campaign, As a result, 1t s expected that the
messages wifl change the pubtic’s attinude fowaids the ewolment of givds in science, technology and

TVET courses, and eventually an inerease in the number of pivls stiending these courses.

Koy activities
6 Tosonduct the 2015 Promotion of Givls' Education campaign
v To produee and disgeminats promolioas materials nalion-wide
v Tocelebrate 10 years of vinpowering gl

Crutpat 2 Rewarded givls sre eguipped with Hle skills, wiven o platforio Tor exeellence ansd
inspired o be role models

Ulisder this outpur, 800 givks will boe monfloted ond empowered through the 12FE clabs, The
progrum iy expected 10 contimmously prodocs rode models 1o girls in school by high performance,
excellence and positive values, 2000 jewarded girls will be crpowerad throwgh an empowerment
workshep with e akilly e go and cmpower athers,

b oaddition 1w thar, 2 network of Best Perfimvng Giels who are at uiversity and  young
professionals will be stremethened und aei 1o support the promation of givls” educalion inliatives.

Bey.s H
e Tomonttor and Fedlitee HEexisting Dkubio 2'lovess ciabs by secondary scheoly

%
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w Foconduct one empovwerment workshop "Let us Dream Big and Act”

Linder the resding promaotfon campaige. the progeam is expected 1o have 200 parents reading and
telting stories to their children. Thiese parsms will be exemplary o others to promote that valuable
habit, Tt is also expected 1o have 100 children between 4 and 6 vears of age who are able to el o
story. Qur campaign will resch poorer commumties n 4 distels countrvwide,

Key activities:
«  To conduct the promotion of reading cubiure Campaign m 4 F
#Toproduce and disseminate promotional materials in the 4 ECD cengres

CEY pontres

3 COMPONENT [ FAMILY PACKAGE

Family Packnge
e ZEUSBLUBKY e e e
e O | 58,954 USH

Buddpet requested
Faneel dm LIBTD

Participating Agencies | UNICEF (125.000) UNFPA (100,000), 1

UNDAY Result Aves 3: Human Develapment.

QUTCOME 1 Holistic  child,  vouth  amdt tamily
development. Al Rwandan chaldeen, youth and families,
sipecially the mogt valnerable aceess quality early childhood
development,  putrition,  education,  protection  and  HIV

prevention and treatment services.
Ouiput LLS  Quality  intograted  comprehbensive  HYY
provention knowledge and sevvices for pregnant woinen.
o,

children and young people expanc
LOutpar b, 1A moded using CHWS in the follow up of HIve
famities i the community is pilated sond documented in 6
sites of MUSANZE districd

Quiput_ 3.2 Quality frevention of Mother To  Child
Transmission (BMTCT) services are sceessible 1w all HIV
nfected pregnant women snd oxposed Inlduads in 31 Family

ackage (FI7 ajtes.

Chatput A Aceess and wtitization of WV provention and
ASKE information and services among 10224 vear olds o
anck-aut-glschouds improved

‘ Coordination  and - M&E  mechanisms
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BACKGROUND

The Family Package project was inftiated in 2002 a5 an addition w0 the standard clinical services of
Prevention of Mother To Child Transmirsion of #IV by extending basic care and support 10 parents
Biving with HIV/AIDE and their children. It is implemented thronagh 27 Health Centres located in 6
districts with wiore than 13,000 boneficisries.

This project acknewledges the elfects of lack of knowlodge, stigma and discrimination, gender
ineguality, food insecurity and poverty as key fictors in the transmission and spread of HIV and
ATRS that it is why 1 has got an objective of promoting the following: sensitizarion of the
comntaity on EMTCT weing peer edpcators, pyychosacind sapport througlt peer compranine groups
re rednee stiga and promote utifization of available services; socio-ceanomic empawerment;
suppert with health tnsurance wembarship for familics: and maridonal prometion dorongh incoie

spenera g aotvitios (100As),

This project has abso contributed o 8 more comprehensive approach o Eliminaton of Mother To
Child Trangmigsion as 0t iy row tckling the primary provention of HIV 0 reach adoleseents and
vouth with comprehensive knowledpe and sorvises on HIV and Sexng! Reproductive Heaiih,

it the conrsay of this proposal, the 420 tamily package peer educators in the 21 sites will continue to
support heahth contres 1o reinforce lnkages between PMTCT services at the heallh centersat
cotrpnueity level, On anether hand, & model using CHWS i the follow ap of HIVY families in the
commmnity will be piloted in 6 sites of MUSANZE disnicr with the aim of informing policy makers
on whether it s feasitde for CHW to [ollow up mother-infant pairs in need of HIV services. The
focus will also be put on strengthening the gocess and wttlzzation of DIV prevention and ASR}

mformmation and seevices among youth,
30 PROMECT DESCRIPTION

Cuvpit LA medel using CHWy 1o follow up HIVE familios in the commusity o improve
quakity of PMTCT services is hpplemented fn & FP sites in MUSANZE district

The approach of peer education programme hag been the mainstay stralegy For fullow.up of HIY
infected women and families in the fanily peekoge programme. The approach isvery popular due
iy the confidence MY mfecied clients have i the peer edoeators in maintain contidentiality,
Unforunately, the approach is vertical iy oure s it 19 not part of the nations! Heghth care syarem.
ig dependent on extenal fusding and will not be sustainable in the Tong ran, I view of that, UN,
b, Bwanda Biomedical Center (RBC} and the Ministry of Health (MO commumity health
desk plan to explore ways o enable community health care workers 1o support retention of HIV
positive mothers and Tamilies 1n seatiaent and cave, This initiative come as a recommendation of a
consuliative maetmy held among stakeboldeys {developmental parmers, [F and RBC) w explone
posstbilitics of community heaith workers fo addicss HIV/AIDS fssues especially foliow gy of
mother and temilies ot commuity level beaing in mind elhical issues and avoiding stigma and
diserimination. As a way forward, RBC and stakebolders agreed to wodel, iy o fow feilities, the
feasibility for vonumunity health vare workers o support all women and children in retention iy cure
without secessarily having (o kaow their BIV status, the reason being hat the aecds of mothers i

ehildrer are mere than just HEV. To o olow.ap meeting, UND REC TF and communily health desk
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EWIOWI e ey iephament and monitor the project with the aim of lndeoming palicy makers oo the
easibility to lollow up mother-infant pairs in need of HTY services uaing CHWS,

tmplementation 0l this ainitistive will invobve review of the recont manual integrating HIV, AIDS
s 5T in community healih, teain 180 CHWs in detection, management, and referra) for HIV and
STs The wained CHWy will be assigned in the catcliment areas of 6 FI sites in Musanze Distrios
1o implement the work that was usually performed by peer edogators. On average we will have at
feast T CHW per village prefernble the one i oharge of matermal heslth,

An operations| research approsch will be used i the jmplemoentation. monitoring and evaiuation of
the model, This witl require devetopment of @ pretoeo! deiling o clenr operational plan including
additional tools for monitorng

Crtput 20 Ouality PMTCOT services are secessible te all 1TV infected pregoant women apd

exposed infants in 21 P shies,

The current HEV National Strategie Plan 20032008 ( p.29) advises thal more eraphasis should be
put o community engagement manging rom sensitization for service uiidization o bmproved
adberonee of those entolled o the progeamme for Tollow up vigits, A sustamalde Hnkage between
Facilitios and the community should be established and corescthy monitored.

The Family Fackage has dersonstrated tie importance of uting the.peer educators (PE) approach
i supporting heaith centres to address HIV ssues in the community. Imbuto Foundation wil
cominue using these PEs to conteibure to NS targots,

The approach of Performance Based Financing wilt be applied 1o make sure peer educators are
more involvad Jgreatly contributing in the linkages of prepramt womien and eaposed infarms from
the eonumnity w the health contres, This will be done through mobillzation and follow wp of ail
pregnant women Tor ANC, ARY uptake, O count, fmily planning, male pariners involversent
for ANC' & Family Planning, tollow up of caposed infants , couple and Family HTY 1esting,

AL the heatth centre. a Tocal point will be identified and will be vesponsible ol follow up and report
an the indicators related fothe work of s as G ag the PRF iy concernad,

The cuerent natiomal infant feeding initaiives promete breastfesding for all women regardiess of
their HIV status, The recommended foeding methods tor infants born o FOV positive women
incivde:
v Lxelusive breastfeeding up to six months,
o nweduction of approprigte complemouary foods at sy omeoths and contipation of
breastieeding unnl T8 months while mother is sill on ARV
o After E7 months, progressive cessation of breastiveding over one momth when safe and
adeguate replacament food is available, ( EMTOT strategic plan 201 1-2015, p47)
Iy ovder 1o suppeit ihe national strategy for infane feeding covsselfing and nriton, Lkt

Foundation will use peer edocators 1o
¢ Link HIV women asd thelr infants 1o comnunily networks that provide infant feeding
counselling and support [Distier Plans for elinmmation of Malnuindon (I3FEM)] igikoni
ey i)
e Totlow up om exposed Bmes cases relereed 1o the HC Fram the community based nutrition

network
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#  Track breastfveding mothers on ARV/ART who missed appointment or logt t toliow up,
By P

Agvcess and utilization of HIV prevention and ASRH ioformaiion and services

Craipul.
amorg 10-24 venr olds in-and-out-ofsehools improved

¢

¢ Inorder fo eihance primary prevention, youth sensifization will be reinforced and prirvided
through youth venters, health centres and health clubs initisted i school and oot of sehool
ualny peer eoacatons,

Working with Yeuth centres and youth conmc

v 4 Youth centres in RUBAVU district will be supported Goancially and technically o
organize sensitization events on Adolesoent Soxual and Reproductive Health {ASRI&R and
HIVAZALDS and at the same time youth wilk be receiving voluntary Counseliing and testing
services,

o dnorder W ereate awareness in adults and parents on sexvality education, Rubave Youth
friendly centre witl be supported to erganize and conduit sector based Parent Adplescent
Communication forums, This will be conducted in 2 cohorti of 120 partivipants {parents
adolescen() thioughow the year. '

»  Through the youth counel, all the 37 existing cowmunity olubs will be provided with
facilivation fees 1w continue HIY prevention and Adolescert and Youth Sexcal and
Reproduciive Health and Rights (AVSRH&R velmed sctivitics (drama. poeims, cadtoons,
newsletters, and entertaimment L in the community,

o In Addition, an action focusing on adolescent girls has been thought. About 16 million
adetescent girls sged between 15 and 19 give birth cach year. For some of these young
wonneny, pregnaney and childbivth ave planned and wanted, bt for many others they are
aol, Chitdbirth st an cerly ape 1% associmed with gronter health rigks for the mather. In fow-
and middle-tocome countrios, complications ol pregnancy and ehildBtith are the leading

adolescent wirks of Rwanda.

By ensuring that adolescent girls are cquipped with knowledge and skills they will need,
cheouraging and supporting givls and young women (o sty in schol, preveming mariage and
preguaney i childhood, commumity brsed cammpaigns 1o Hght feenage pregrancies and GRY will be
orgaized in Kubavu Erstrict,

Mate elresmelsion Tor voutl (M)

Prom the experience, it has been vbserved that the demand of youth for MC s high, And Dwough
this proposal, Dobuto framdation will support health centecs to provide male streamacision 1o 3000

by 2018 (NBP 2013-2048) However sensitization on MC will comtinue focusing on the message
that MC alone cannot provide complele protection against HEY, people should comtinue to use other
prevestion methods sueh ax male and fenmle condoms, delaving sexuad debut and redueing the

number of sexual partners.
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Wirking with Sehidols

Reinforcing Parent Adelescent commupmication intiintives will continue in 5 schools of Rubavy
District and this year it will involve 2 cohorts of 60 participsats cach, These cohorts will be
additional 10 1 cohort of 60 parents and their adolescents in process of comnumication sinee
buginning of this year. These PAC initatives contribute (o servive demand  creation and
aceessibility of ASRH&R  services because particlpants especially parents understand  the
imporianes of sexuality education as well ag Tacilitatiteg sdolescents to attond ASRITER activities
with their peery and aceess (o servioms at health contres,

Heery sehool clob will be provided with facilivation fees 1o continee HIV provention and
AYERHER reloted activithes (dearna, poems, cartoons, hewslatters. and  cntertainment et

sehonl,

Among the challenges we observad in the project implementation last viesr, there are sull issues of
stigma and dircrimination among youth especially in school, In this repard, for the corning yoar
Enbuto Foundation will work with sehools to orpganize school based campaigns 1o Fght agasinst
HEV stigima among in ard oud of school youth. Vhe campaign will be alse an opportunity slso 1o

prervide VT o yoanth aod empgandss for stale circumaeision during school holidays.

Working with health centres:

b order to reinforee HIV disclosure and support sroups especially for adolescents,
Imbuic Foundation will provide technical and financial support (© the § health facilities of Rubavi
Dhatrict,

This will be done through regular meetings of 10 youny posttives al each ol the health centres and
nurses 1o share expeviences ard have snformation around pesiive provention, living positively,
sexupliny edvcation, peer educetion o availability and wye of comdans and Fidly plainning
wethods . adherence fo FEV Broatmen,

Youth comuers al health centres will be equipped with commusicalion masterizls on ASRH&R
including posters and DV that will be played when youth are wailtag fon services at health
L

in addition to that nurses will organizo community owreachas with voung posstives who will be
ready o share teatimonios aid experiences with the yowtl in the comrunity, This will be done once

A uarrer.

fimally, in order o continue ereation of sorvige demand, vouth friendly broclures containing
AnBHE R nupimn package of sevvices will e produced and distributed o all young, peoaple who
will be participadng in ABRM&R sessions in yowth centres, schools, healh contres s

aontuniy oulreach activities,

e

{pdpyt 4 Conpdipation and MEE mochasisms steoagihened

S N e

For sustinabibity and ownership purposes, Imbuie foundation will werk with the aetwark of people
Fviegy wiily HEV ag o compmanity Based strecture that will help in obese manitering of activities of
praed echacaiogs and the Babavie Youth frenddy venter in monitoring of ASRHSR activities,
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fabuio Foundation has already requested for partoership in this regards, und the netwark agreed
randate district coordinatons (o support these sotivities in ihe 21 Tamily Package sites. Heyshe will
b supervising peer educator’s irough reguler monthly mesting or fleld visits where BECOERANY.
Ater the meetings, o wonthly report will be compiled and sent by the coordinator to Imbuty
Frundation.

Rubsvu Youth (viendly centor will also play & role of monitoring cntity in community based.
wiivities and o follow up ASRHE&R activities dene by healthy centers, school and out of school
tised clubs th Rubavu Distriet (in school and i the community)

oorder to share lessong leamt, challenges and solutions, Imbuto Foundation will be orgaiizing
qrarterly meetings with RRP+ coordinators, nurse’s foval points and presidents of PBs and Rubavu
Yourh centre i 3 Districts.

fnally, It is ploomed that Joint supervisions visits by IF staft and partsees will be happening lor a
better cocrdination and experience shariog,

PROJECT EXPECTED RESULTS

+  Advocacy/orientation meeting with REC and Comamnity Health Desk 1o tmvalve the
heads of health facilities in supporting the model (DH, HOY
»  Rapid ssseswment on attitudes of Theility managers and services providers

» Unpacity bailding of CHW’s  on integration of HIV/AIDS ad 5115 in commanity
health: then ks and fobs aids { tools)

o Araining of nurses on the bpplanentation of the model inclading M&F tools

o Retnforee Jinkages botween PMTCT services st the health contres & at vormidily
level: Mobilize and follow up pregnamt women for ANC, ARV npinke, O count. FP,
male paviness involvament for ANC & PP exposed infints bors fromw HIVY fmities,
Family 1Y west intints (ollows up., ),

o Conduet an Operational Research (o monitor the model

Churput 20 Quatity PMTCT services are accessible t0o all HIV jofecled pregasnt wonen awd
experaad inFants in 27 FI sbies,

Koy activit

Lo Reinforce Hehages betwoen PMTOT services al the health cemes & al vorununily fevel
Mobilize and follow up prognant women for ANC, ARV uptake, CD4 count, PP, male
partiers snvelvenment for ANC & P, exposed infints bar from HIVEE fansities, Famsily 81V
tesl. indants follows up.. ),

2 Provide finsncial and echiivs! support o Health Centers o provide Bsily VOT 1o afl
families wirh one or 2 parents lving with 1V

Ao Link HIVE wamen and their dnfants w0 community networks that provide infang Fowehing
connselhag aid support (Digtder Plans Tor eliminaiion o malnutrition SR Y fibeoni
cyursisdugudu L) by Peer Educator,



4, Follow up on exposes] infints cages veferred o the HC from the community hased mutsition

nedwork,
S Track breastfeodimg mothers on ARV/ART whoe missed appointment or Joge o follow up,

Ouipued:  Accoss snd wilizaden of HIV prevention and ASRY information and sorvices
among 19-24 year olds in-and-out-of-sehools improved.

Koy sotivities;
1o Bupport health centers to provide make circumicision (o adolescents 10~ 18 years old)
especioHy during school holidays,
2. Support youth cemters on the provision VOT services and sensitization on ASRH&RE,
Suppeat health cenfers 10 provide male ciroumeision (Lo adolescents and youth 10- 24 years
ol sepecially during holidays),
4. Bupport technically & Fogocially sehools o conduct PAC at schoot (2 cohorts of 120 a8 the

i T

BERe LMe).

5 Support Rubavu Youth friendly center to conduct sector based PAC for out of school youth
aged 10 24 yenry ofd) (2 coborts o 120 av G zame time),

6. Support clubs in and out of schools in ASRH&R sensitization aclivities,

T Orgamze compnunity and sohool based campaign o Ol feenage pregnancies, GBY sl
RV stigana among in and ont of sehoad yauth,

B0 T support Mealth centres with commuuneation materials incloding Vs, posters, ete

9. Produstion of brochurss on minimum pockages.

HY Provide lechodeal and Brancial support w health Dacilitics o implement the wimimmm
package of services for Adelescent Living With HIV (- Posilive prevention, living
positively, sexualfity education. peer education on availability and use of condoms and
Fanily planning methods. . adhetones 10 HIV trestment.,.),

P Conpcduct congmunity sensitization on ASRH&R and REY prevention by nurses ard vouth

prasitives (once a guarter).

Ry setiviy

fo Ovieration meeting with stakeholders st distriet level ¢ RRP+. Youth Friendly Cenire
Health ceiters . presideni of Peers Educators )

T Bupport to RRP foe MEE, supervisions of PES acivitiex

A Support fnancialty and echmcally the  Rubave Youth [riendly conter o conduet
comnmunity based activities aud fo follow up ASRH&ER activities done by HCs, school and
ot el schoot based eluby o Rubava Dhstrict Cinosehool and i the comimanity)

G Jodil supervisions vigits by IF stadl and partners




ﬁmi;,,vi numu i ‘m'(}ne ﬁ
Far ump.«xﬁnfg Agmme UN Wamen, NP (LGO0005, LINFPA

One fund balance from Tast year vqmw}lmu 0 163,586 LISD
to be aflocated

UNDAP Besule Aren 70 Accountable Governancs

Cuteome 31 O ﬁmn Participation sud cmpowerntent;
Accountability and  citizen participation i sustainable
development and decision-making processes at all Jevels
Inproved

Owiput 215 Citizens  especially  women,  youth  and
vulperable  groups  paicipate  in decision making  and
| democratic processes al sl fovels,

UNDAP vesults addre

Componast ouepwes
sdequately resourced and strengthened o inelicde upstream
support o enhanee Jeadesship and communication skills
amongst university and secondary stdents,

Cradpart 42,0 Young women are equipped with oritieal
thinking, decision making and confidence building skitls

Quiput 4.51 A platform ol excellence, innovation and
eptrepreneursiip amongst Rwandan vouth, especially voung
professionals, is established,

Crptpad 41 The exisiing platform Tor yvouny people s

41 BACKGROUND

A countty s future strongly depends on daveloping md refaining informed, educated ond motivated
i responsibifity, However,

yvousth oz model cirizens who embrice o sense of docial eohesion and civ
the counlry’s cument opportunities for the youth o develop their skills and receive relevant
employment experienoe remain severely constrained by inadeguate and often ineguitable optioas,
As o resull, this often Jeads o0 undesirable  consequences  such as unemployment,
disentranchisement, and greater volnerability 1o crime, THV/AIDS, and migrmion (skitled and
unskilled),

s Rowanda, the youth represent the lergest demaographic mroup 62% are under 25% and 41 under 15
years (2004 Natonal Househeld Survey) of the population. They are vne ol the key comstituems
and stikeholders iy the national dovelopment process demonstrating considerable potential as
development resources and as agents of socinl change. While youwth have always been seen as an
ctving develupmedal services, sulticienl emphosis needs jo be

snporiam begeficiary in wrnms of e
placed on strengthening the competencics and professional skills o youth and chavmel them
towards development, particularly developing eadership and other skills o achieve Mitlennism

Dlevelopment Goals,
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The increwsing benetitg of the countey's arowth for e past couple of veurs have been unevenly
distvibuted within the different strata ol the sovicty, theluding youth, The Govermment of the
Republic of Rwanda hag realized this and morcover., in the EDPRS2 special atention is given to the
challenges and opportunitios young people face in order to strengthen their panicipation m the
soeial. ccenomic and civie development of Rwanda.

With support e the One UN, imbute Foundation, through ity Youth Empowenment &
Mesntorship Program (YEMP) conducted a siudy on youth on the key coiponents of YEMP, which
ape:

v Building feadership capacities amongst youth;

e Creating plaiforms for youth engapement with leaders;
¢ Building capacities of youth civil society organisations.
*  Youth participation in deciston that atfout them,

¢ Young people’s skills to make healthy choices.
» Youth liveltheod and employiment,
» Need of youib in ferms of empowerment.

The findings indicate that the government has shown ils commilment to brisg young people on
hoard both as o signifisant resoures for the devolopment process aid key secipient of the latter
Irocess. Buck gommitment has been maerialized through the setng up of o raher of pohoies
and laws thal focus on youth among other dovelopmoent stakcholders,  These include the
Constitution of Rwanda, the Fwapda Vision 2020, FDPRS, the copmmuity development policy. the
National Decentralization Policy, the National Employment Policy, to namne but a few, While some
Civil Society organisations (C508) and Faith Based Organisations (FBOsY focus on Youth,
financia fimitations aad poor coordination stand ws o major hisdrance so the coverage of all youth
i Rwanda, B addidon, schools (espectilly secondary and tortiary ones), deponding on what they
teach, emerged as dn Important space for promoton of some lesdership  skills such ps
enirepreneurshin and public speaking, The stady indicated that majority (30% of the 600Y of the
youths who were Joterviewed in this study had not had sy experience in leaderahip skills thus
inplying low tovel of youth participation,

sod on the abave findings. hnbute Foundation will for the nost six months continue 10 wask witly
the Ministry of Youth and 1CT (MYICT) and ensure Hhat activities conducted by Imbuto
Founduuion feed fato the National Sector Strategic Plan for Youth, This will lead to an offective
mechanism of coordinating vouth empowerment initiatives fae a hetter disribution of those
milatives both geographicatty and arsong alf youds categories, habuto Foundation will putin place
a mechanizm aimed at ollowing up and racing Mabuto Foundition beneficiacies a5 well as Youh
Foruny participants atier they have soquired skifls from de Youth empowerment activities such az
the Bebates Programme, Mentorship Programone and Tosstmasters pirogrameag, This will allow the
Foundation to consiatently doovment the ehanges/impacts their initiatives hayve yielded.

Qne of fmbulo Foundation’s strengths Hes in creating platforms i the form of Youth Forums o
angage. educnte and empower youth, hmbuto Foundation witl continue to nse this appeepely 0
address the tssue of inadequate and unsustainable platforms far youth. Puring these Youth Forams,
youth are intoemed on their rights n na Hon-buikding and democratic pariicipation and ane tspred
and motivated 1o exercise thelr rights teongh role ndets (nlemational & pational) who shave
experiences and build knowledge. Inportamiy, the Youth Formm Series croates a platform 1oy vouth
ew with deaders and for issues smongst vouth to be preatons the nanional ageada.

fey aeg
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fabutto Poundation will also address e chadlenge of luek of suflicient feadership capacity through
i carrent programs that focus on Jeadership, conmusication and mentorship smongst youth,

FROECY PESCRIPTION

Inbuto Foundation employs an engage, educate snd smpower” approach o implement i activities

Cutput 4.1 The existing platform for young people i adeguntely resonrced and strengthened
to inchude upstreme support to eihance leadership and communication skilly
armoigst university and secondary stedents

41,1 Bwanda speaks!

Raemda Speaks! is Imbuto Foundation’s most reeent youth empowerment initistive. with the
objeciive of enhancing skills in pubhc speaking, leadership and mentorship Ruenda Spiaks! was
etablished in August HH0 by Imbuto Foundation in partership with UN Women, This yooth
empowerment project ams at contributing o the development of Rwanda's future leaders, by
courpping the Rwandan youth with confidence in public speaking and communication, which ae
fedlmarks of lesdership, A key characteristic of achivities under the Rwada Speaks! Project is selfs
development, carried out eithey through debate, mentorship end peer-coaching. The initial oneevenr
phase of Rwander Speaks!, considercd o pitot phase. will be undertalien primarily in whan weas.
Thercafler, Rwands Spaaks! Will be scaled-up to targer youth io roral areas, thus providing the
same opportunities tor vouth across the coutitry,

ALE Parinerships with wpiversities (o sapport youth (6 develop  leadership and
comnragication capacities

This activivy builds on the existing Rwande Speaks! Toastmaster Clubs Program. Toastmasier
Clubs are designed W0 equip Rwandar wirlversity students with dynaonic skiils in the art of public
spenking, analytical listening aod building confidence, amongsi other things. The university
Toagrmasiers Clubs are affihiated to Toastmasters Clob International, o wor-proffl educationsl
oigarization that feaches public speaking and leadership skills theouph g waorldwide network of

mieeding foxations,

The Toastmasters Clubs farpets university students, agod Detwesn 18 to 30, Hom all vears of
wsiversity Lo, 1 veur to 4 vear, They meet twice a month to disciss snd polish their skifls m
comrameation through pesrevaluation and conching, based on club mwnualy provided by
Teastmagiers Toternational, Discussion topics are mosed upon by club mambers prior to each
testitg, which include natonal and international issues, amongst other topics. All this is simed sl
building conlidence in public speaking: tmproving cluby members” oral expression and thought:
promoting the habit ol analytical Listening: developing capacity for leadership amongsi the ¢lal
and fostering and encouraging "Betier Listening, Thinking and Speaking”. To date these
and 15 active in 2 of the main colleges of the

e
clubs lave produced about 30 energing young feaders
Liniversity of Rwanda.

4.1.3 hnhance pablic speaking and communication skills, as key nreas of leadership
What bettor way 1o iHuswate public speaking than through (ormal public debates? This s what the
Kvunda Speaks! TV & Radio Debale Show sets ont o do, argeting Rwandan youth, Taking jrlace
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onee a momh, the Reende Speaks! Debaie shows are orpaniaed between students n wewondary
suhoods or i universitios and vouny professionals,

The Ruemdo Speaks! Debute prograns will expand 1o all youth cenues counirywide adding o the
current 0 i & difterent districts, As & meons o provide a comprehessive approach seross
components, we will tncorporats topics on BIV and ASRH in arder 10 educate and raise awareness
on these issues in il debate clubs. In addition we will join a partirership with the Family Package
supperted vouth center in Rubavy and included

"

4.2.1 Ontput 4.2: Young women are equipped with crltieal thinking, decision making and
coufidence batldiny skiils

Fo support the existing cohort of mentees sind (heir respective mentors

The raentorship program aims (o cresle s mentarship process whereby vulnerable girls are memtored
by Rwandan Teaders from different sectors, gevermment, private sectov or civil society, These
mentors &e selected based upon their display of leadership, memorship andéor communication
capabititios.

The mendors equip the young mentees with tools and skills 1w become respoustble adults whe we
aceoumtable for their actions — capable of contidemty expressing themselves and coImImUkiaing
sHectively with others, wad adopting positive values. This activity iy [0 inetease mentess’
knowledge and awareness in arens such as citizen participation and engagement, HIV/AIDS and
veproduciive health, critica! thinking and  time managemen: toms-geperational  parent-child
communication. all which enhance the mentees” confidence amengst peers and aduhs. Corrently,
there are 300 young but valnerable gicls from universiies all over the country being mentored by

aghout 100 mentors

Outpat 4.3; A platform {ov excelfence, innovation and enireprencurship smongst Bwandan
vouth, cspecially voung professionals, Is established

4,31 Youth Forun Sevies

Throtgh the continuation sad scale-ap of this succssgil medel. sevondary and university students,
and youmy professionals from private, public and civil soctety sectors wilt be mobilized, so as w
engage them in learning different professional and entrepreacurship skills trough Youth Fomms
and Youth Camps. Severat cohorts will go through this empowerien! programme for the next 9
monils dmbute Foundation will pat in place o mechanism aimed at following up and tracing
hnbrate Foundation heneficiaries ag well as Youth Ferum participants after they have aoquired skills
from the Yeuth empowerment activilies such as the Delaios programme, Mentorship Prigranyme
and Teastmasters progrisnme. Monitoring tools will be developed and used o moniter BEORIESS,
Fhug will allow the Foundation o congistently docuament the changes/impects thelr initiatives have

yiglded,
4,5.2 Capacity Buihiing Werkshops

As s 1o epower the vouth through different skills, tis progriom will see 1w the copacity
W ol ermpowerment bul also o envourage conpymily

ualeing o yvonth ed dnftiatives ag o meoa
based organizations w better deliver o the neads of the youth (oday. These workihops will see

through o grovp cohort on o yesrly hasis to beitor moniior the impact and progeess on their

organizations and beneficinries



A2 PROJECYS EXPECTELD RESULTS

Output 4.1; The existing platform for young people is adeguately vesowrced and strengthened
to include wpstream suppart. (o esbance leadership and conmudeation skifls
amengst pniversity and secondary students

By netivities:
¢ Eatablish partnerships with nniversities {o supporl yowth w  develop leadership and
sommumcaiion capreites
#  Enhance public gpeoking and communtation skills, ss key aress of leadership

Outpot 4.2 Young women are equipped with crifioal thinking, decision making and
confidence bailding skifls

» o suppon the existing cohort of mentees and thelr respective mentors

Outperd 4.3: A piatform for excellence, innovation and enfreprenenrshin meongst Rwnodan
youth, especkally voung professionals, ks estabished

Kev cretfvities:
¢ COhpgacize Youth Forum Series on youth empowenment
s Orpanize Capacity Buiiding Workshops
¥ Beonomic Bapowerment (IMALTD

COMPONENT 5, Economic Empowerment

Component Name [Title] CLIMALL
Total budget in USH H0B06UST i

-imdg.;m‘ reguested te the Omne | 6008011513

Fund in LISD

Pavticipating Agenciey UN Wormen (66.000 TS
UNDAF rosults sddrevsed TUNDAP RESULT AREA 1 INCLUSIVE BCONOMIC

TRANSTORMATION

GUTCOME 2: Diversilied ceonomic base allows Rwandans

to tap into and benetit from expanded inmternetionat, remonal
and local markets, and mproved agricufture vatue-chains.

Dmfpat LAY Swengthenod  agriculiveg]  innovation  and
Companent suipsty R Chasput 5 Iarwoved ’ parin "ﬂi‘mip- Thetwaen  mluiio

foumndatian, local authorities and beneliclaries,

Origtpad 20 hoproved skills of new mehoology produection

and fomato transformmtion

o EBraipud & Tomato producton incressed




4.3 BACKGROUND

Waomen in rursl areas Tiwve too much unpaid work that can hinder thelr developmerd, Toaditionally,
Rwardan wonmen do all household chores sueh as elideare, cooking, fetching water and Greswood.
ameng many others, Thig comes on top of their responsibilities in inconse-pengrating activities like
agricultere, Over 0% of people involved in garicudtoee are women in sl areas, Bt it has been
observed that those economic activities are not very successful because those women have to spend
too much thime aking care of their fomities and the majerity of wonien in rural arcas do ot have g
high level of education which also renders their agecultural work inefficient since they do sot use
fertilizers or selected seeds, The recent statistics show that women today account for about 54 per
cend of the Rwandan popufation, :and many households are headed by worsen and arphans.

Bue to the above challenges wifecting women's abiiity 1o develop themsefves and their rural areas
i general, top povernment officials, representaives from the UN and various non-governmental
erganizations met 1o disouss ways of improving the lives of women ol ares in Rwanda to bopst
scOnomis prosperily. Various oatistives have been intrediced to ensure sy enabiing anvironmens
for women ko play their role and contribuie o ditfferent develapmenm areas. This s achieved by
pavinering with selectsd members of the comsunmily i indomne generating activivias, particutarly the
mtensifioation of twomato and mushroomn growing,

The ohjective of this project is 1o improve the living standards of vulnerale groups, especiaily

WL,

4.4 PROJECT DESTRIPTION

Ougput b Improved partnersblp  between fmbsifo (oenduiion, local autherities and
heneficiaries,

binbutw Foundation will draw on partnerships developed with- techuical organizations suck as the.
Mational Agriculture and Export Developent Board, the Rwanda Agricolturs Board and the
stitutions have already collaborated with

Agricuhture Technology Deraonsteation Centie, These in
Imbute Foundation in foali end other projects. mbuto Foundation will continue fo suppory 10
existing cooperatives and new cooperatives will be selected Prom Tantly package and £CDs
g by teadatng them inonew eehoodopy, basic needs

componenis o strenpthen thelr ineome generat
in bustness and procurement, and greenbouse management.

Cratpwt 22 Bonpeoved skills of new teebnology production swd oo feansformation

The bmabi preject aims to eubance knowiedie and skifls of benefiomrios i high-produciivity
apriculiure wehnologles (Intensification of crop preduction, seed production), access 10 seed
funding (purchase of mpuis), weenhmise management and sooess o agriculiuml maokens (value
chatm), The mam stratenmies will involve;

inteosHy  production ol horicultare commodinies
This involves the recooiiment of an agriculiural
faries with the opporiuniy o vse alwermative
e, du well

Training_in_effcient hordedure technigues:
siural technolog

threnegh Tmproved mndern agric
amd value chain expert, who will provide b
Farming methads such as agricoitural extension practices ad integrated pest oans

as effeerively wmarkes products grown,
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:esses: the production of vogetables and uits in
spnificantly coutribute o the decrense of poverty in naal areas of Rwands.
Compared to opea-field products, gresndinise crops such as 1omataes tend to have a hipher vield,
when grown progerly, By increasing farmers’ income, this new approgch positively impacts their
well-being through betler acoess Lo health and education services, Beonomic opporlunities can also
expand through new job creation by smaltand medivm-sized farmers who have done well, Witk
potential markets wosell greenhouse products, these can readily become eash crops. Higher

productivity in greenbouses s due to the ot they
s Rogolate environmental factors and overcome adverse environmental cenditions  that
otherwise affect plast growth
¢ Allow the production of high valued srops because of a protecied envivenment where planis
pest and discases are controled
¢ Allow production of crops throughout the year.
Training b omen angfonnation v basie business skills

Chitpat 3: Tomato production erensed

Beneticiarivs will be offored stovt-up capital To bay fasming inpws aod caver retated costs. To
guality for this funding, they will necd 10 hivve completed a wicro-project training desizned (o tha
eoperatives for mimagement.

effoct. Tmbuto Foundation sdll racsler funds to selected associntions/e
Aowever, hnbuto Foundation will still oversee iaplementation of activities and use of funds,

The mmin temato markets in Rwanda are supermarkets, hotels/iodges, restamrants amd ingividual
eommsumers. The only tomato processing is by SORWATOM in Kigah town. The market does not
have eoncerns ever the varleties of Wimatoes produced i Rwandas, Maomin prices ave detorviined
by seasonal supply paltens with a higher price pald for improved quality and Cnaantity, The
chems/beneliciaries will be trained on how to pesetrate/ gor dye ket for thelr products snd retain
fhe market by satisfying the consiime’s peeds,
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A% PROJECT EAPECTED RESULTS

Cuipat 1 improved partnership  between  fmibute foundation, Joeal authoerities and
Beneficinrieg.

Koy activity:
v T identily CBOs

Cratput 2! Improved skills of new techinology production ond toate trapsformation
Key aerbvirfos:

#  To organize o iraining for beneficiaries in new teehuology, Green House Mansgenent,
# Toorgimize training in markel value chein, mentorship of the clieuis and business skills,

Oty 32 Tomato production wereased
K cetivitivg:

s Toinstall the Green houses

o Toconstrucd the ponsd for trrigation

& Toprovide technicol suppot

» P provide sced fund support fo beneficiarics in instailation of transtormaeiion unit.

Crutpat 40 Moenitering and Evaluation Dmproved
Kew aotiviries:

¢ To conduct meeting repwlarly with authories
+  To collocr and ammlyee data
& Toodesipu the brockures and bookiet

v Toproduce a documentary fiim
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